
Executive Masters in 
Leadership, Strategy
and Innovation
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TRANSFORMING ASPIRING MANAGERS INTO INSPIRING LEADERS.



LEARN HOW TO:

> Assimilate vast amounts of management 

and business data

> Turn that data into coherent strategies 

and decision making

> Disseminate your analysis to different 

audiences

Effective leadership is no longer simply about managing individual 
disciplines, from HR to marketing to finance. It’s about bringing them 
together. You must nurture integration, collaboration and change to 
improve individual and team performance. And this is the inspiration for 
our Executive Masters in Leadership, Strategy and Innovation (EMLSI).

The role of leaders has changed.

Why choose our EMLSI program?
A new era of interconnected, international business has emerged, defined by new products 

and new technologies that demand new business models and strategies for profit generation 

and value creation. 

It means that, today, leaders need to think and work differently. Innovation and integration 

are now leadership imperatives, which led us to ask business, government and academia  

the question: what kind of development do the leaders of tomorrow actually want 
and need?

EMLSI is designed by leaders, for leaders
Our 12-month EMLSI program has been created – from the ground up – for aspiring  

leaders from the private, public and not-for-profit sectors across the Asia Pacific.

From our flexible flipped-classroom curriculum, to the intensive Capstone Consulting  

project and international immersion module, every element of our program has been 

inspired by the real-world needs of industry and managers who are looking to step up  

and add tangible value in a leadership role.

> Work productively with a team of your 

leadership peers

> Improve your ability to work 

autonomously, flexibly and creatively

> Identify challenges and resolve 

problems as an innovative leader

• Master twenty-first century 

theories of leadership, strategy 

and innovation

• Think holistically about 

economics, finance, marketing 

and management

• Create high performance 

teams in complex multi-

disciplinary environments

• Nurture principles of 

competition and collaboration 

to generate growth

• Apply critical analysis to 

evaluate complex information, 

problems and concepts

MONTHS12

MODULES11

INTERNATIONAL FACULTY10

INTERNATIONAL LOCATIONS2



Study online at your pace
Access the bulk of your theoretical and 

learning material online, whenever it  

suits you, via our flipped classrooms.   

This includes:

• Lectures and readings

• Discussions and debates

• Course notes and knowledge  

transfer sessions

• Research and case studies

• Quizzes and assessments

• Video journals and podcasts

Join your peers in activity-
based workshops
Bring everything you’ve learned in our 

flipped classrooms to your intensive, 

activity-based workshop sessions where, 

under the guidance of world-class 

academics and guest speakers, you’ll tackle:

• Problem-based scenarios

• Role-playing challenges

• Real-world simulations and industry 

engagement

• Case studies, including team analysis

• Gamification and facilitated  

peer discussion

Broaden your international 
experience and network
Today’s business marketplace is more 

international and interconnected than 

ever, something that’s reflected in our 

workshops – you will attend an overseas 

workshop and extend your network of  

like-minded peers even further. 

HOURS OF ACTIVITY-BASED WORKSHOP LEARNING

PROGRAM OVERVIEW AND KEY DATES

THEME MODULES
INTENSIVE FACE-TO-
FACE DATES (PERTH)

FEE

Leadership • Leadership Theme Orientation (virtual)
• Leadership Dynamics: From Follower to Leader 
• Enabling High Performance Work Systems 
• Managers as a Performance Coach

1 February 2016
8-10 March 2016
11-13 March 2016
14-16 March 2016

$3,500
$3,500
$3,500

Strategy • Strategy Theme Orientation (virtual)
• Managing Uncertainty Through Scenario Planning
• Leading from Strategy to Operations 
• Rethinking Strategic Value of Markets And Consumers

2 May 2016
11-13 June 2016
14-16 June 2016 
17-19 June 2016

$3,500
$3,500
$3,500

Innovation • Innovation Theme Orientation (virtual)
• Managing a Global Business
• Creating Value for the Organisation
• Stakeholder Governance in a Business-Society Ecosystem

1 August 2016
10-12 September 2016
13-15 September 2016
16-18 September 2016

$3,500
$3,500
$3,500

Capstone Consulting  
Project (3-4 months) –  
6 credit points

This self-directed module provides both the opportunity and the 
experience for the participants to apply the knowledge gained 
throughout the program in resolving a “live case”. Industry projects 
will emerge from our State and Federal government partners, 
organisations and private sector organisations. 

Note: Some of these projects will require participants to adhere to
non-disclosure agreements.

Commences once the 

Strategy modules have  

been completed.

$7,000

International 
Immersion*

This module allows participants to undertake a residential program 
of 3-4 days to gain first-hand knowledge and experience of issues 
that they have chosen to specialise in.

• Islamic & International Finance (Malaysia)
• Responsible and Innovation Management (Germany)

Dates and location will 

vary depending on 

participant choice.

$3,500

Fees per 3 credit point module: $3,500     Total Program Fee: $42,000     *Travel-related expenses will be borne by the participant

200+

CASE STUDIES FROM LEADING INTERNATIONAL INSTITUTIONS, 
including Harvard, Ivey and INSEAD

50+

CAPSTONE CONSULTANCY PROJECT1

HOURS OF ONLINE CONTENT50+



TRANSFORMING ASPIRING MANAGERS INTO INSPIRING LEADERS.

Learn more about the Executive Masters   
in Leadership, Strategy and Innovation

If you have three years’ supervisory experience and you’re 

looking to take your career to the next level, our program will 

equip you with the strategic, problem-solving and leadership 

acumen you need to realise your leadership ambitions. 

About Murdoch University
Murdoch University was established in 1973 as Western 

Australia’s second research university. Today, with around 22,000 

students and 2,000 staff, the university has three campuses in 

Western Australia – in Murdoch, Peel and Rockingham – along 

with international campuses in Singapore and Dubai.

The university is a member of the Innovative Research 

Universities network – six comprehensive universities conducting 

research of national and international standing, with a presence 

in every mainland Australian state and the Northern Territory.

About the School of Management    
and Governance
Offering courses in the principal areas of commerce and 

social science, Murdoch University’s School of Management 

and Governance is renowned for nurturing graduates who are 

innovative, creative thinkers – leaders who go on to shape the 

interactions between business and society.

The school has over 100 highly qualified and dedicated staff 

members mentoring over 7,250 students with interests in 

business, management, politics, government, and public and 

private sector regulation. It is also home to the university’s 

flagship Sir Walter Murdoch School of Public Policy & 

International Affairs, the new Centre for Responsible Citizenship 

& Sustainability and the reputable Asia Research Centre.

www.murdoch.edu.au

Executive Masters in Leadership, Strategy and Innovation

For more information about the course and how to enrol, please contact:

Dr Christopher Vas
Academic Director, Murdoch Executive Education Centre
School of Management and Governance

Murdoch University
90 South Street, Murdoch
Western Australia 6150

Email: c.vas@murdoch.edu.au
Telephone: +61 8 9360 1779
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http://tandemstudio.com.au/

